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1. Simple AI tools and capabilities that already exist

2. A set of principles we use with clients that lead to success

3. Lightweight sustainment framework to ensure value sticks
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Don’t need to be an AI expert!  - Stick around for the case study



Form100 Consulting

• Nate Amidon, CEO Form100 Consulting

• Premium staffing and execution partner

• Military Leaders embedded with client teams

• Founded on military-grade execution with focus on 
Alignment, Communication, and Clarity



Problem: Everyone Wants AI 



Problem: No real strategy to do it



You can: implement valuable 
automation strategies

Without: being an engineer, 
dedicating a lot of resources, or using 

a third-party



Automation Tools
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M365 CoPilot “Agents”

What They Are

• Pre-prompted LLM chats
• Efficiency and Standardization tools
• Easy to create and share

What They Are Not

• Fully automated solutions
• Connect with multiple external systems
• 100% Accurate

“AGENTS”
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Two Types of M365 Agents

“AGENTS”

Information Agents

• Chat bot on source material
• Binary, constrained to source material

Process Agents

• Trained on a process
• Uses internet and source material
• Speeds up process



Chat GPT “GPTs” & Gemini “Gems”

“AGENTS”



The Process of Implementing 
Automation 

is More Important than the 
Automation



Form100 Automation Philosophy

Key Components of an Automation Strategy

1. Enhance, Not Replace Humans: AI is a tool to make us better

2. Valuable: Everything ties to business outcomes

3. Incremental: Don’t try and build JARVIS

4. Sustainable: Needs to adapt and stay relevant
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Create a Value Definition



Create a Value Definition



Find Value



Find Value

“The most common error of a smart engineer is to 
optimize a thing that should not exist” 

– Elon Musk



Agent Canvas
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Key Components of an Automation Strategy
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Start Small and Simple

Pick one step in a larger process – high value & easy to implement



Start Small and Simple

Implement that step, gain feedback - then pick the next one



Automation is a Software Product

Create and release automation in an 
Agile way

• Tight Feedback Loops: Release small pieces 
of value to small subset of users.

• Change Management: Automation not used 
by people isn’t value.

• Capture New Capabilities: Ability to 
incrementally add additional value.
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Automation Sustainability

Value needs to adapt to changing 
business conditions

• Process Integrity: Agent changes with the 
business

• Source Information: Documentation as Data

• Agent Management: How do you validate 
they are still relevant?



Automation Sustainability



Case Study



Product Management Team Overwhelmed

• Too Many Requirements: Multiple stakeholders and channels 
to provide requests

• Difficulty Prioritizing: Apples to Apples comparison difficult

• Product to Engineering Communication: Requirements to the 
team doing the work was strained

Case Study: Product Management 
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Case Study: Mapped the Process

Gather 
Requirements Prioritize Breakdown Write Stories Prioritize 

Backlog

Product Management Idea to Ready Process



Case Study: Align and Simplify

• Added Requirement Standard: One template for prioritization

• Implemented Story Mapping: Engineering & Product 
Collaboration Session

• Created User Story Standard: Standard way for better 
requirements

Gather 
Requirements Prioritize Breakdown Write Stories Prioritize 

Backlog



Case Study: Automation Proposals
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Case Study: Build and Prepare

• Single M365 Copilot Agent: Standard Requirement Template

• Process Documentation: Clean and organized source process 
documentation

• User Guide and Target User: Change Management for success

Gather 
Requirements Prioritize Breakdown Write Stories Prioritize 

Backlog



• One User: Gain Feedback and update agent

• Release to Team: Embed into the team’s process

Gather 
Requirements Prioritize Breakdown Write Stories Prioritize 

Backlog

Case Study: Incremental Release
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Gather 
Requirements Prioritize Breakdown Write Stories Prioritize 

Backlog

Case Study: Update and Repeat

Result:

• 30 hours/week: Small time savings over large team

• Improved Delivery: Better requirements to engineering team

• Automation Strategy: Process to continue automation and capture 
future capabilities.



Wrap Up



You can: implement valuable 
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Without: being an engineer, 
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a third-party



The Process of Implementing 
Automation 

is More Important than the 
Automation



Thank You!
Nate Amidon

Nate.Amidon@form100consulting.com

www.Form100Consulting.com


