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Our mission is to democratize 
data & AI skills for everyone

Our Mission
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Trusted by more than 14 million learners and 5,000 data-driven companies

Future-proof your skills with DataCamp

Give your employees access 
to market-leading training 
with DataCamp Learn

Best in class learning

Apply your skills in a risk-free 
online coding environment 
with DataCamp DataLab

Build work ready skills

Certify your people with the best 
in-class data certifications using 
DataCamp Certifications 

Grow your data team
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I’m Adel Nehme,
VP of Media at DataCamp

Hello!

Adel Nehme

VP of Media @ DataCamp
adelnehme
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What we’re talking about today

The dawn of the data & AI literacy era

What is AI literacy? Why do you need it?

7 best practices for driving AI literacy within your organization

Closing notes and Q&A

1

2

3

4
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The dawn of the 
data & AI literacy era
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The past 3 decades in disruption
Finance

Money Transfer

Payment Processing

Personal Banking

Hospitality

Flights

E-Commerce Ride Hailing

Travel Retail Transport

Automotive
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Paradigm shifts in technology lead to 
paradigm shifts in skills

Computer
Literacy

1980

Software / 
Internet Literacy

2000

Data
Literacy

2020
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On the defensive

1

2

3

INVESTMENT IN DATA
Over the past years, the majority of organizations have consistently increased 
investments in data and AI initiatives. 

DATA IS NOW A CODIFIED PRACTICE
The amount of organizations treating data as a strategic asset over the past 
few years have risen, marking a shift in how the majority of organizations 
treat data initiatives 

DATA CULTURE AND SKILLS
Data culture is the canary in the coal mine, with the majority of data leaders 
consistently pointing to data literacy and culture as the biggest challenge to 
becoming data-driven 

Over the past decade, organizations have had to react to the data and digital 
revolutions—prompting large investments in data science use-cases, data 
collection & infrastructure, and relatively more recently: skills, culture, and people.
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On the defensive

Organizations planning on increasing 
investments in data

2022

91.7%

Over the past decade, organizations have had to react to the data and digital 
revolutions—prompting large investments in data science use-cases, data 
collection & infrastructure, and relatively more recently: skills, culture, and people.

2023

87.8%

2024

83%

1

2

3

INVESTMENT IN DATA
Over the past years, the majority of organizations have consistently increased 
investments in data and AI initiatives. 

DATA IS NOW A CODIFIED PRACTICE
The amount of organizations treating data as a strategic asset over the past 
few years have risen, marking a shift in how the majority of organizations 
treat data initiatives 

DATA CULTURE AND SKILLS
Data culture is the canary in the coal mine, with the majority of data leaders 
consistently pointing to data literacy and culture as the biggest challenge to 
becoming data-driven 

2025

98%
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On the defensive

Over the past decade, organizations have had to react to the data and digital 
revolutions—prompting large investments in data science use-cases, data 
collection & infrastructure, and relatively more recently: skills, culture, and people.

Organizations with an appointed CDO

2012

12.0%

2017

55.9%

2021

65.0%

2022

73.7%

2023

82.6%

2024-2
025

83%-
84%
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INVESTMENT IN DATA
Over the past years, the majority of organizations have consistently increased 
investments in data and AI initiatives. 

DATA IS NOW A CODIFIED PRACTICE
The amount of organizations treating data as a strategic asset over the past 
few years have risen, marking a shift in how the majority of organizations 
treat data initiatives 

DATA CULTURE AND SKILLS
Data culture is the canary in the coal mine, with the majority of data leaders 
consistently pointing to data literacy and culture as the biggest challenge to 
becoming data-driven 
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On the defensive

Over the past decade, organizations have had to react to the data and digital 
revolutions—prompting large investments in data & AI use-cases, data 
collection & infrastructure, and relatively more recently: skills, culture, and people.
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3

INVESTMENT IN DATA
Over the past years, the majority of organizations have consistently increased 
investments in data and AI initiatives. 

DATA IS NOW A CODIFIED PRACTICE
The amount of organizations treating data as a strategic asset over the past 
few years have risen, marking a shift in how the majority of organizations 
treat data initiatives 

DATA CULTURE AND SKILLS
Data culture is the canary in the coal mine, with the majority of data leaders 
consistently pointing to data literacy and culture as the biggest challenge to 
becoming data-driven 

Organizations pointing to Cultural | People | 
Process | Organization as the biggest blocker to 

deriving value from data and AI investments

2020

90.9%

2021

92.2%

2022

91.9%

2023

79.8%

2024

77.6%

2025

91.2%
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The past 3 decades in disruption
Finance

Money Transfer

Payment Processing

Personal Banking

Hospitality

Flights

E-Commerce Ride Hailing

Travel Retail Transport

Automotive
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On the defensive

Over the past decade, organizations have had to react to the data and digital 
revolutions—prompting large investments in data & AI use-cases, data 
collection & infrastructure, and relatively more recently: skills, culture, and people.

78.7%
Of leaders have generated business 
value from GenAI

89.0%
Of leaders agree that “AI is likely to be 
the most transformational technology in 
a generation”

73.5%
Of leaders claim investment in 
responsible AI is a top priority

1

2

3

4

INVESTMENT IN DATA
Over the past years, the majority of organizations have consistently increased 
investments in data and AI initiatives. 

DATA IS NOW A CODIFIED PRACTICE
The amount of organizations treating data as a strategic asset over the past 
few years have risen, marking a shift in how the majority of organizations 
treat data initiatives 

DATA CULTURE AND SKILLS
Data culture is the canary in the coal mine, with the majority of data leaders 
consistently pointing to data literacy and culture as the biggest challenge to 
becoming data-driven 

GENERATIVE AI IS NOW A TOP PRIORITY
Organizations are quickly pivoting to rolling out generative AI use-cases 
and building their AI capabilities
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Paradigm shifts in technology lead to 
paradigm shifts in skills

Computer
Literacy

1980

Software / 
Internet Literacy

2000

Data
Literacy

2020

Data & AI
Literacy

Today
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What is AI literacy? And why is 
it important for your team?

2
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AI literacy is the ability to 
effectively, ethically, and 
responsibly understand, 
utilize, and guide AI 
systems.

WHAT IS AI LITERACY?
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DATA LITERACY

AI LITERACY
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DATA LITERACY

AI literacy is the ability to 
effectively, ethically, and 
responsibly understand, utilize, 
and guide AI systems.

AI LITERACY
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Data literacy is the ability to read, 
write, analyze, communicate, and 
reason with data. 

DATA LITERACY

AI literacy is the ability to 
effectively, ethically, and 
responsibly understand, utilize, 
and guide AI systems.

AI LITERACY
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From data to AI
Data 

Collection & Storage
Data 

Preparation
Exploration and 

visualization
Modeling

Collect Data from 
Different Sources

Make data ready 
for analysis

Understand patterns 
in the data

Build a model and 
experiment with predictions 

Deployment & 
iteration

Deploy the model & 
iterate on its performance 



The Data & AI Literacy Skill Gap

57%
Of organizations 

believe they have a 
data literacy skill gap 

(up 3%) 

62%
Of leaders believe their 
organization has an AI 

literacy skill gap



The Data & AI Literacy Skill Gap

57%
Of organizations 

believe they have a 
data literacy skill gap 

62%
Of leaders believe their 
organization has an AI 

literacy skill gap

LEADERS ARE WILLING TO PAY A PREMIUM FOR EMPLOYEES WITH STRONG DATA LITERACY SKILLS.

“Do you agree or disagree with the following statement: “When hiring someone new, I’m willing to pay a higher salary to a candidate 
who has good data literacy skills over a candidate who does not

Strongly agree Agree Neutral Disagree Strongly disagree

31%
WILLINGNESS TO 
PAY A SALARY 
PREMIUM FOR 
EMPLOYEES WITH 
DATA SKILLS

41% 19% 5% 2%

LEADERS ARE WILLING TO PAY A PREMIUM FOR EMPLOYEES WITH STRONG AI LITERACY SKILLS.

“Do you agree or disagree with the following statement: “When hiring someone new, I’m willing to pay a higher salary to a candidate 
who has good AI literacy skills over a candidate who does not

Strongly agree Agree Neutral Disagree Strongly disagree

27%
WILLINGNESS TO 
PAY A SALARY 
PREMIUM FOR 
EMPLOYEES WITH 
DATA SKILLS

33% 23% 9% 4%



The risks of not developing data & AI skills

42%INACCURATE 
DECISION MAKING

38%
SLOW 
DECISION MAKING

36%DECREASED 
PRODUCTIVITY

30%LACK OF INNOVATION

25%POOR CUSTOMER 
EXPERIENCE

24%NOT MEETING TARGETS

23%INABILITY TO CATCH UP 
TO COMPETITION

17%POOR EMPLOYEE 
EXPERIENCE

6%OTHER

LEADERS POINT TO INACCURATE, AND SLOW DECISION MAKING, AS THE BIGGEST RISKS 
FOR INADEQUATE DATA SKILLS ON THEIR TEAMS

What risks is your department or team facing if your people do 
not have adequate data skills?

36%LACK OF INNOVATION

31%
DECREASED 
PRODUCTIVITY

30%INABILITY TO CATCH UP 
TO COMPETITION

25%INACCURATE 
DECISION MAKING

22%SLOW DECISION 
MAKING

18%NOT MEETING TARGETS

18%POOR CUSTOMER 
EXPERIENCE

16%POOR EMPLOYEE 
EXPERIENCE

16%OTHER

LEADERS POINT TO LACK OF INNOVATION, DECREASED PRODUCTIVITY, AND LACK OF 
COMPETITION AS THE BIGGEST RISKS FOR DEVELOPING AI SKILLS

What risks is your department or team facing if your people do 
not have adequate AI skills?
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What risks is your department or team facing if your people do 
not have adequate AI skills?

DECISION MAKING 
CAPABILITIES

INNOVATION
 CAPABILITIES



Top AI skills leaders need from their teams

Very important Important Somewhat important Not important

BASIC UNDERSTANDING OF 
AI CONCEPTS (AI AWARENESS) 10%43% 27% 18%

AI AWARENESS, RESPONSIBLE AI, ARE THE TOP AI SKILLS LEADERS ARE LOOKING FOR IN THEIR TEAMS

How Important, if at all, are the following AI skills for the day-to-day tasks of employees in your organization?

ETHICS & RESPONSIBLE AI 
BEST PRACTICES 13%41% 27% 16%

BASIC UNDERSTANDING OF 
AI APPLICATIONS IN BUSINESS 35% 31% 20%

PROMPT ENGINEERING & 
STEERING AI SYSTEMS 19%32% 27% 18%

DEVELOPING AI SYSTEMS 
FROM SCRATCH 33%31% 21% 12%

13%
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7 best practices for driving 
AI literacy within your organization

3
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7 best practices for driving AI literacy within your organization

Be proactive 
about change 
management

Communication, 
communication, 
communication

Embed 
interactivity in 
your program

Emphasize 
responsible AI

Use AI to your 
advantage

Personalize, 
at scale

Find your 
learning 

personas
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7 best practices for driving AI literacy within your organization

Be proactive 
about change 
management

Embed interactivity 
in your program

Communication, 
communication, 
communication

Emphasize 
responsible AI

Use AI to your 
advantage

Personalize, 
at scale

Find your 
learning 

personas
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Learning Personas for Data & AI Skills

Data Consumers 
& Business Leaders

These individuals need to consume 
data insights to make better 
data-driven decisions. They tend to 
be individual contributors, or hold 
leadership roles that don’t require 
them to produce data insights.

Possible job titles
HR Associate
Account Executive
VP of Marketing 
VP of Finance
VP of Sales
Chief Learning Officer

Citizen Data
Practitioner

These individuals work with
data daily but are usually not part 
of a technical or data team. They 
tend to be individual contributors to 
functional teams (e.g., financial 
analysts, marketing analysts, etc.).

Possible job titles
Business Intelligence Analyst
Business Analyst
Marketing Analyst
Financial Analyst
Supply Chain Analyst

Data
Practitioner

These individuals are usually part of 
a broader data team. Their 
responsibilities include surfacing 
data insights, running experiments, 
creating predictive models, and 
providing value with data.

Possible job titles
Data Analyst
Data Scientist
Data Engineer
Statistician
Quantitative Analyst
Programmer
* Depending on the type of role (data engineer, data 
scientist, data analyst)—the degree of proficiency for 
competencies may shift. We will provide varied 
competencies based on these roles.

Data
Expert

These professionals are
top-tier data talent within
the organization, possessing 
advanced technical expertise, 
bridging the gap between research 
and engineering.
Their main focus centres on 
developing and deploying 
sophisticated data and machine 
learning systems. 

Possible job titles
Machine Learning Scientist
Machine Learning Engineer
Research Engineer
Research Scientist
Staff Data Scientist
* Depending on the type of role—the degree of proficiency 
for competencies may shift. We will provide varied 
competencies based on these r
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7 best practices for driving AI literacy within your organization

Be proactive 
about change 
management

Embed interactivity 
in your program
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communication

Emphasize 
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Personalize, 
at scale
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Learning Personas for Data & AI Skills

Data Consumers 
& Business Leaders

These individuals need to consume 
data insights to make better 
data-driven decisions. They tend to 
be individual contributors, or hold 
leadership roles that don’t require 
them to produce data insights.

Possible job titles
HR Associate
Account Executive
VP of Marketing 
VP of Finance
VP of Sales
Chief Learning Officer

Citizen Data
Practitioner

These individuals work with
data daily but are usually not part 
of a technical or data team. They 
tend to be individual contributors to 
functional teams (e.g., financial 
analysts, marketing analysts, etc.).

Possible job titles
Business Intelligence Analyst
Business Analyst
Marketing Analyst
Financial Analyst
Supply Chain Analyst

Data
Practitioner

These individuals are usually part of 
a broader data team. Their 
responsibilities include surfacing 
data insights, running experiments, 
creating predictive models, and 
providing value with data.

Possible job titles
Data Analyst
Data Scientist
Data Engineer
Statistician
Quantitative Analyst
Programmer
* Depending on the type of role (data engineer, data 
scientist, data analyst)—the degree of proficiency for 
competencies may shift. We will provide varied 
competencies based on these roles.

Data
Expert

These professionals are
top-tier data talent within
the organization, possessing 
advanced technical expertise, 
bridging the gap between research 
and engineering.
Their main focus centres on 
developing and deploying 
sophisticated data and machine 
learning systems. 

Possible job titles
Machine Learning Scientist
Machine Learning Engineer
Research Engineer
Research Scientist
Staff Data Scientist
* Depending on the type of role—the degree of proficiency 
for competencies may shift. We will provide varied 
competencies based on these r
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Learning Personas for Data & AI Skills

Data Consumers 
& Business Leaders

These individuals need to consume 
data insights to make better 
data-driven decisions. They tend to 
be individual contributors, or hold 
leadership roles that don’t require 
them to produce data insights.

Possible job titles
HR Associate
Account Executive
VP of Marketing 
VP of Finance
VP of Sales
Chief Learning Officer

Opportunities with AI

Risks with AI

Change in role due to AI

1. Augmentation in performing back-office tasks 
2. Reduction of barrier to entry to technical work

3. Process updates embedding quality control and human review
4. Influence development of broader AI systems 

1. Allocate more time to strategic tasks & work
2. Increase team productivity
3. Reduction of barrier to entry for working with data and analyzing data
4. Steward scalable, responsible AI systems 

 

1. Risks of low quality/hallucinated outputs across team deliverables
2. Responsible AI best practices not embedded in AI product development
3. Lack of data literacy when challenging AI system data outputs
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Data & AI Skills for Business Leaders

Predictive
modelling &

machine learning

Interpreting
data insights &
visualizations

Data visualization
& dashboard 

design

Data
engineering

Understanding
data engineering

concepts

Statistical
analysis

Business
analysis

Reporting
with data

Data
storytelling

Data-driven
decision making

Business 
intelligence & 
no-code tools

Working with
and steering
AI Systems

Understanding
machine learning

concepts

Understanding
AI concepts

Understanding
data science

concepts

Data wrangling
& manipulation

Importing &
cleaning data

Developing
AI Systems Responsible AI

Programming

AI Applications
For Business

NEW NEW NEW NEW

NEW
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Learning Personas for Data & AI Skills

Citizen Data
Practitioner

These individuals work with
data daily but are usually not part 
of a technical or data team. They 
tend to be individual contributors to 
functional teams (e.g., financial 
analysts, marketing analysts, etc.).

Possible job titles
Business Intelligence Analyst
Business Analyst
Marketing Analyst
Financial Analyst
Supply Chain Analyst

Opportunities with AI

Risks with AI

Change in role due to AI

1. Augmentation in performing back-office tasks 
2. Acceleration in ability to perform data tasks

1. Allocate more time to higher order work rather than ad-hoc requests
2. Increased productivity 

 

1. Risks of low quality/hallucinated outputs across data deliverables
2. Responsible AI best practices not embedded in data analysis
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Data & AI Skills for Citizen Data Practitioners

Citizen data practitioners play a crucial 
role in bridging the gap between 
business needs and data. They tend to 
be individual contributors to functional 
teams (e.g., financial analysts, 
marketing analysts, etc.) that produce 
and consume data insights to drive 
business outcomes. 

Beginner Skills
● Understanding machine learning, data engineering, 

and AI concepts

● Working with and steering AI systems

● Responsible AI

● Programming

● Statistical Analysis

● Importing and cleaning data

Intermediate Skills
● Understanding data science concepts

● Data wrangling and manipulation

● Business intelligence
and no-code tools

● Data visualization and dashboard 
design

● AI Applications for business

Advanced Skills
● Business analysis

● Reporting with data

● Data storytelling

● Interpreting data insights and 
visualizations

● Data-driven decision making

Data & AI Skills for Citizen Data Practitioners

Predictive
modelling &

machine learning

Interpreting
data insights &
visualizations

Data visualization
& dashboard 

design

Data
engineering

Understanding
data engineering

concepts

Statistical
analysis

Business
analysis

Reporting
with data

Data
storytelling

Data-driven
decision making

Business 
intelligence & 
no-code tools

Programming
Working with
and steering
AI Systems

Understanding
machine learning

concepts

Understanding
AI concepts

Understanding
data science

concepts

Data wrangling
& manipulation

Importing &
cleaning data

Developing
AI Systems Responsible AI

AI Applications
For Business

NEW NEW NEW NEW

NEW
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Learning Personas for Data & AI Skills

Data
Practitioner

These individuals are usually part of 
a broader data team. Their 
responsibilities include surfacing 
data insights, running experiments, 
creating predictive models, and 
providing value with data.

Possible job titles
Data Analyst
Data Scientist
Data Engineer
Statistician
Quantitative Analyst
Programmer
* Depending on the type of role (data engineer, data 
scientist, data analyst)—the degree of proficiency for 
competencies may shift. We will provide varied 
competencies based on these roles.

Opportunities with AI

Risks with AI

Change in role due to AI

1. Adopt generative AI tools and packages
2. Use of generative AI to accelerate coding workflows

1. Allocate more time to higher order work rather than ad-hoc requests
2. Build AI applications from scratch 
3. Accelerate coding workflows with generative AI tools 

 

1. Data quality risks impact building of effective systems
2. Prompt engineering best practices is a “soft-skill” that needs to be developed
3. Proliferation of hallucinated data work reduces trust in data
4. Responsible AI best practices are essential when building AI systems 
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Predictive
modelling &

machine learning

Interpreting
data insights &
visualizations

Data visualization
& dashboard 

design

Data
engineering

Understanding
data engineering

concepts

Statistical
analysis

Business
analysis

Reporting
with data

Data
storytelling

Data-driven
decision making

Business 
intelligence & 
no-code tools

Programming
Working with
and steering
AI Systems

Understanding
machine learning

concepts

Understanding
AI concepts

Understanding
data science

concepts

AI Applications
For Business

Data wrangling
& manipulation

Importing &
cleaning data

Developing
AI Systems Responsible AI

Data & AI Skills for Data Practitioners 

NEW NEW NEW NEW

NEW
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Learning Personas for Data & AI Skills

Data
Expert

These professionals are
top-tier data talent within
the organization, possessing 
advanced technical expertise, 
bridging the gap between research 
and engineering.
Their main focus centres on 
developing and deploying 
sophisticated data and machine 
learning systems. 

Possible job titles
Machine Learning Scientist
Machine Learning Engineer
Research Engineer
Research Scientist
Staff Data Scientist
* Depending on the type of role—the degree of proficiency 
for competencies may shift. We will provide varied 
competencies based on these r

Opportunities with AI

Risks with AI

Change in role due to AI

1. Adopt generative AI tools and packages
2. Use of generative AI to accelerate coding workflows

1. Allocate more time to higher order work rather than ad-hoc requests
2. Build AI applications from scratch 
3. Build AI systems from scratch 
4. Accelerate coding workflows with generative AI tools 

 

1. Data quality risks impact building of effective systems
2. Prompt engineering best practices is a “soft-skill” that needs to be developed
3. Responsible AI best practices are essential when building AI systems

 

3. Work on training/fine-tuning large language models
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Predictive
modelling &

machine learning

Interpreting
data insights &
visualizations

Data visualization
& dashboard 

design

Data
engineering

Understanding
data engineering

concepts

Statistical
analysis

Business
analysis

Reporting
with data

Data
storytelling

Data-driven
decision making

Business 
intelligence & 
no-code tools

Programming
Working with
and steering
AI Systems

Understanding
machine learning

concepts

Understanding
AI concepts

Understanding
data science

concepts

AI Applications
For Business

Data wrangling
& manipulation

Importing &
cleaning data

Developing
AI Systems Responsible AI

Data & AI Skills for Data Experts

NEW NEW NEW NEW

NEW
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Learning Personas for Data & AI Skills

Data Consumers 
& Business Leaders

These individuals need to consume 
data insights to make better 
data-driven decisions. They tend to 
be individual contributors, or hold 
leadership roles that don’t require 
them to produce data insights.

Possible job titles
HR Associate
Account Executive
VP of Marketing 
VP of Finance
VP of Sales
Chief Learning Officer

Citizen Data
Practitioner

These individuals work with
data daily but are usually not part 
of a technical or data team. They 
tend to be individual contributors to 
functional teams (e.g., financial 
analysts, marketing analysts, etc.).

Possible job titles
Business Intelligence Analyst
Business Analyst
Marketing Analyst
Financial Analyst
Supply Chain Analyst

Data
Practitioner

These individuals are usually part of 
a broader data team. Their 
responsibilities include surfacing 
data insights, running experiments, 
creating predictive models, and 
providing value with data.

Possible job titles
Data Analyst
Data Scientist
Data Engineer
Statistician
Quantitative Analyst
Programmer
* Depending on the type of role (data engineer, data 
scientist, data analyst)—the degree of proficiency for 
competencies may shift. We will provide varied 
competencies based on these roles.

Data
Expert

These professionals are
top-tier data talent within
the organization, possessing 
advanced technical expertise, 
bridging the gap between research 
and engineering.
Their main focus centres on 
developing and deploying 
sophisticated data and machine 
learning systems. 

Possible job titles
Machine Learning Scientist
Machine Learning Engineer
Research Engineer
Research Scientist
Staff Data Scientist
* Depending on the type of role—the degree of proficiency 
for competencies may shift. We will provide varied 
competencies based on these r
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A framework for skills and personas

Download the 
framework

https://docs.google.com/presentation/d/1P_iXGpTlaZCqlSoyvc4HziWSJS0A5ncoDovuTyS4Zr4/edit?usp=sharing
https://docs.google.com/presentation/d/1P_iXGpTlaZCqlSoyvc4HziWSJS0A5ncoDovuTyS4Zr4/edit?usp=sharing
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7 best practices for driving AI literacy within your organization

Be proactive 
about change 
management

Embed interactivity 
in your program

Communication, 
communication, 
communication

Emphasize 
responsible AI

Use AI to your 
advantage

Personalize, 
at scale

Find your 
learning 

personas



Top AI skills leaders need from their teams

Very important Important Somewhat important Not important

BASIC UNDERSTANDING OF 
AI CONCEPTS (AI AWARENESS) 10%43% 27% 18%

AI AWARENESS, RESPONSIBLE AI, ARE THE TOP AI SKILLS LEADERS ARE LOOKING FOR IN THEIR TEAMS

How Important, if at all, are the following AI skills for the day-to-day tasks of employees in your organization?

ETHICS & RESPONSIBLE AI 
BEST PRACTICES 13%41% 27% 16%

BASIC UNDERSTANDING OF 
AI APPLICATIONS IN BUSINESS 35% 31% 20%

PROMPT ENGINEERING & 
STEERING AI SYSTEMS 19%32% 27% 18%

DEVELOPING AI SYSTEMS 
FROM SCRATCH 33%31% 21% 12%

13%



The real-short term risks of AI

Scalable 
Misinformation

Scalable bias 
perpetuation

Scalable 
cybersecurity 
risks & threats

Privacy Agency & 
Autonomy



Why focus on these risks?

Reduction of harm It’s good business
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Get your team started 
with Responsible AI
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Active learning
An interactive learning experience is important 
for building confidence with data skills

THE PROBLEM WITH VIDEO BASED LEARNING
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Community & 
engagement
Beyond interactivity, build community & 
engagement within your learning program
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CHALLENGE
- Heavy reliance on Excel and a 

lack of Power BI and Databricks 
skills hindered employee 
efficiency and placed a 
considerable strain on the 
central analytics team

SOLUTION
- Tailored learning paths in to 

address PySpark, Power BI and 
SQL skill gaps. 

- Promoting a vibrant data 
culture through Hackathons 
and DataCamp Workspace 
Challenges

RESULTS
- 4 hours of weekly time savings 

per employee
- Shifted from Excel to Power BI 

and Databricks
- Reduced load on core 

analytics teams

DATA UPSKILLING AT

Specsavers
Specsavers partnered with 
DataCamp for Business to 
address critical skill gaps in 
Power BI and Databricks, 
resulting in automating 
routine Excel tasks and 
realizing up to 4 hours of 
weekly time savings per 
employee.

Source: DataCamp

https://www.datacamp.com/resources/case-studies/ungated-case-study-specsavers


June 30, 2020Presentation Title to be adjusted on the 1st master page

Quick tactics forbetter interactivity Quick tactics forbetter personalization

✓ Host instructor-led sessions with internal 
experts tasking learners with solving real 
world use cases

✓ Integrate gradable capstone exercises at the 
end of learning tracks

✓ Incorporate gamification elements such as 
leaderboards badges or rewards to make 
learning engaging

✓ Establish sub-communities within your 
learning community (e.g. Marketing Analytic 
Community)

✓ Organize lunch-and-learns with functional or 
departmental leader

✓ Incorporate relevant industry or 
department-focused resources into your 
upskilling program such as the DataFramed 
podcast or our weekly webinars

Quick tactics for adding interactivity & personalization
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Community engagement at CBRE
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Blended Learning: Data Analysis with Python at Bloomberg

One hour introduction 
class explaining how 

Python is used at 
Bloomberg

12-20 hours of learning 
via DataCamp per 

quarter

Three live 1 ½ hour 
classroom sessions led by 

technical experts with 
persistent chat for help

Final project using 
Bloomberg data

🎥 Watch the webinar here

Data team is siloed as 
support function

Democratization
stalled

https://www.datacamp.com/resources/webinars/thrive-in-a-data-driven-age
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Learning ecosystem in action: Data Ambassador Program from Gulf Bank

● Decentralized network of evangelists 

● Part of organizational culture with strong 
executive support

● Continuous upskilling and learning 
opportunities 
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✓ Persona definition and mapping: Use AI to craft persona definition surveys and cluster 

personas based on the data you collect.

✓ Automated content curation and creation: Leverage AI to automatically propose 

updates to your learning pathways and materials with the latest relevant content.

✓ Accelerate communication: Utilize AI to draft and personalize communication 

materials for consistent and targeted messaging.

✓ Learner analytics: Leverage AI tools to analyze learner data and propose iterations for 

your upskilling program.

Use AI to your advantage
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Be proactive about change management and culture

✓ Clarify the what’s in it for me?

✓ Be proactive about addressing concerns

✓ Celebrate early adopters 

✓ Build decentralized networks of champions

✓ Leaders need to lead by example
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Closing Notes 
and Q&A

4
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From 
Strategy…

Growing Mature

The data & AI skills journey
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What questions can 

we answer for you?

Take DataCamp's Data Maturity Assessment

WHITE PAPER: Your Organization's Guide to Data Maturity

Additional Resources

Register for one of our upcoming webinars

Learn more about DataCamp for Business

ON-DEMAND: Storytelling for more impactful data science

ON-DEMAND: How Data Governance Enables Scalable Data Science

https://www.datacamp.com/resources/tools/take-datacamps-data-maturity-assessment
https://www.datacamp.com/resources/whitepapers/your-organizations-guide-to-data-maturity?utm_source=internal&utm_medium=webinar&utm_campaign=building_data_cultures
https://www.datacamp.com/webinars?utm_source=internal&utm_medium=webinar&utm_campaign=building_data_cultures
https://www.datacamp.com/groups/business?utm_source=internal&utm_medium=webinar&utm_campaign=building_data_cultures
https://www.datacamp.com/resources/webinars/storytelling-for-impactful-data-science?utm_source=internal&utm_medium=webinar&utm_campaign=building_data_cultures
https://www.datacamp.com/resources/webinars/how-data-governance-enables-scalable-data-science?utm_source=internal&utm_medium=webinar&utm_campaign=building_data_cultures

