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BEHIND ON AI  COMPLIANCE? 

Your fast-track guide to 
EU AI Act readiness
Personalized learning journeys to help teams meet 
and maintain Article 4 obligations



Introduction

From uncertainty to 
readiness, one team at

a time
As of February 2, 2025, Article 4 of the EU AI Act mandates that 
organizations deploying AI systems must provide formal training to 
staff on AI literacy. If you're still feeling behind in your efforts to 
comply, you're not alone.



A 2025 EY survey revealed that 72% of organizations have scaled 
or are scaling AI, yet only one third have full responsible AI controls 
in place, including compliance, accountability, and security.



That said, the EU AI Act’s Article 4 isn’t just about checking a 
training box. It’s also about building and maintaining organizational 
literacy that evolves alongside your AI systems, risk exposure, and 
regulatory obligations.
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AI without training is a risk multiplier. With penalties 
up to €35 million or 7% of global turnover, the cost 

of non-compliance is no longer theoretical.”

This guide breaks down what that training should look like and provides baseline 
curriculum recommendations across four high-impact groups:

Technical roles and teams


Other data and analytics professionals


Non-technical AI users and consumers (general staff)


Business leaders and legal, compliance, and risk teams

The groups were either directly mentioned in EU AI Act guidance or play an 
important cross-functional role in AI deployment and oversight. For each, you'll 
find targeted learning paths built to accelerate AI literacy, reinforce governance, 
and reduce the risk of non-compliance.



Finally, for L&D and training administrators—critical enablers of compliance—
we'll explain how to roll out training plans and Article 4 requirements for 
documentation. 

Your fast-track training plan for EU AI Act readiness
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https://www.ey.com/en_gl/newsroom/2025/06/ey-survey-ai-adoption-outpaces-governance-as-risk-awareness-among-the-c-suite-remains-low?utm_source=chatgpt.com


PART I

Technical roles and teams

1
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Data scientists

Machine learning engineers

AI/ML researchers

AI engineers

Software engineers

Data engineers

Under the EU AI Act, technical teams play a frontline role in the development, 
training, testing, and monitoring of AI systems (especially those that may be 
classified as high-risk). 



Literacy with this group, of course, isn’t about introductory curriculum (e.g., "what 
is AI?") Rather, the focus should be on how to embed responsible practices into 
the AI lifecycle.

Article 4 requires organizations to “ensure that persons involved in the 
development, deployment, and use of AI systems have appropriate training and 
competence.”

For technical teams, “appropriate training and competence” might include, but is 
not limited to, the following topics:

AI risk tiering Engineers should understand which features or use cases could 
trigger high-risk classification.

Bias mitigation Teams must proactively assess and reduce discrimination risk, 
especially in sensitive domains.

Model explainability Developers must choose or build models that support transparency 
expectations for users and regulators.

Documentation practices Systems must be designed with the ability to produce 
documentation for audits (model cards, datasheets, training data 
lineage, etc.).

Robustness and security Teams must ensure that models are resilient to adversarial attacks 
and perform as intended in real-world settings.

Monitoring and retraining Teams should know how to flag and respond to post-deployment 
drift plus design for traceability.



Suggested learning objectives and 
recommended curriculum
AI literacy training for technical teams should focus on building the 
skills to:

1

The following DataCamp curriculum and materials provide a robust foundation 
for helping technical teams meet the training expectations outlined in Article 4 of 
the EU AI Act. It focuses on the core competencies technical teams need, from 
fairness and transparency to documentation and oversight.



Of course, actual compliance readiness will depend on your organization's AI 
systems, risk classification, and internal governance maturity. DataCamp offers 
full support for customizing these learning plans to reflect your teams’ specific 
needs.

Your fast-track training plan for EU AI Act readiness
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Identify whether a system or feature may fall under high-risk 
classification

Document and explain model decisions to internal or external 
stakeholders

Build and assess AI systems for fairness, robustness, and bias

Participate in audit or compliance reviews with confidence

Collaborate with product, legal, and compliance functions on risk 
mitigation

3
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AI risk tiering

C O U R S E

Understanding the EU AI Act
Foundations in risk categories, prohibited vs. high-risk systems, and documentation requirements.

C O U R S E

AI Governance
Shows how risk classification maps into governance processes.

Bias mitigation

C O U R S E

Responsible AI Data Management
Focus on data pipeline bias detection and control.

C O U R S E

Data Privacy & Anonymization in Python
Practical mitigation of re-identification risk.

c o d e  a lo n g

Gender Bias Text Analysis in Python:
Hands-on practice detecting bias in NLP models.

p r o j ec t

Visualizing the History of Nobel Prize Winners
Exploratory project with social bias analysis at its core.

C O U R S E

AI Ethics
Helps frame risk in terms of societal impact, fairness, and accountability.

Model explainability

C O U R S E

Explainable Artificial Intelligence (XAI) Concepts
Practical insights and tools to apply XAI principles effectively.

c o d e  a lo n g

Building Trustworthy AI With Agents
Integrates transparency techniques into agent workflows.

Documentation practices

w e b i n a r

Responsible AI: Evaluating Machine Learning Models in Python
Model evaluation with interpretability as an output.

T r ac k

Responsible AI Foundations
Essential ethics, data management, and compliance skills to govern AI across its entire lifecycle.

c o u r s e

Responsible AI Practices
Provide an introduction to the world of responsible AI with this comprehensive course.

https://www.datacamp.com/courses/understanding-the-eu-ai-act
http://datacamp.com/courses/artificial-intelligence-governance
http://datacamp.com/courses/responsible-ai-data-management
http://datacamp.com/courses/data-privacy-and-anonymization-in-python
https://www.datacamp.com/webinars/gender-bias-text-analysis-python
https://www.datacamp.com/projects/1888
http://datacamp.com/courses/ai-ethics%EF%BB%BF
https://www.datacamp.com/courses/explainable-artificial-intelligence-xai-concepts
http://datacamp.com/code-along/building-trustworthy-ai-with-agents%EF%BB%BF
http://datacamp.com/resources/webinars/responsible-ai-evaluating-machine-learning-models-in-python
https://www.datacamp.com/tracks/responsible-ai-foundations
http://datacamp.com/courses/responsible-ai-practices
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Robustness & security

po d c ast

Building Ethical Machines with Reid Blackman, Founder & CEO at Virtue 
Consultants
with Reid Blackman, Founder & CEO at Virtue Consultants: Emphasizes security-by-design 
principles.

t r ac k

Developing AI Applications
Connects application design choices with regulatory risk, focusing on building AI tools that 
account for stability and ethics.

Monitoring & retraining

C O U R S E

Monitoring Machine Learning Concepts
Core concepts in drift detection, thresholding, retraining.

http://datacamp.com/podcast/building-ethical-machines-with-reid-blackman-founder-and-ceo-at-virtue-consultants
http://datacamp.com/podcast/building-ethical-machines-with-reid-blackman-founder-and-ceo-at-virtue-consultants
http://datacamp.com/tracks/developing-ai-applications
http://datacamp.com/courses/monitoring-machine-learning-concepts


PART II

Other data and analytics 
professionals

1
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Business and strategy analysts

Marketing and revenue analysts

Financial and operations analysts 

BI and embedded analytics roles

Citizen data scientists

Data and analytics professionals play a unique and increasingly high-stakes role 
in the AI lifecycle. They are often the interpreters and amplifiers of AI-powered 
insights, even if they aren’t the ones building models or AI systems themselves.

They use dashboards, predictive tools, and AI-enhanced analytics platforms to 
generate insights that shape everything from pricing to marketing to hiring. Many 
interact directly with AI systems, or with outputs influenced by them, without 
always realizing it.

If this group lacks the right AI literacy, organizations may face risks such as:

Misinterpretation of AI outputs, especially when systems are opaque


Overreliance on AI-assisted forecasts or other analytics


Missed early signals of underlying issues like drift, bias, etc.


Failure to flag questionable insights used in decision-making


Inability to explain results in audits or internal reviews
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What Article 4 implies for data and 
analytics professionals
Under Article 4 of the EU AI Act, teams that use or interpret AI 
systems must be trained to understand how those systems 
function, what their limitations are, and how to apply human 
judgment in their use. 



While this group may not build AI systems, their work often directly 
influences business decisions made from AI-enhanced outputs 
and shapes how AI is adopted or scaled within business functions.

For this group, AI literacy should cover:

Model awareness 
and interpretability

Understanding what kind of model powers the insights 
they’re consuming and how that impacts how it might 
behave.

Bias and drift 
detection

Recognizing patterns that could indicate data shifts, 
skewed outputs, or problematic trends.

Data 
storytelling

Communicating AI-driven insights clearly, without 
overstating accuracy or masking uncertainty.

Risk-aware 
collaboration

Knowing when to involve technical or compliance 
teams in validating results or questioning assumptions.



Suggested learning objectives and 
recommended curriculum
AI literacy training for analytics professionals should focus on 
helping them:

1

This group often spans departments like marketing, finance, ops, or product, 
which means curriculum should be adaptable by use case. 



Note that in addition to offering modular training tailored to different analytics 
roles and tools, DataCamp has also introduced AI-native learning, where courses 
adapt to learners, automatically adjusting to their pace, knowledge, and function, 
which is especially useful when meeting Article 4 obligations for this group.



The following DataCamp curriculum and materials provide a solid foundation for 
helping people in less technical data and analytics roles meet the training 
expectations outlined in Article 4 of the EU AI Act. 
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Understand the basic functioning and assumptions of common AI 
models

Spot red flags such as bias, overfitting, or drift in AI-generated outputs

Communicate AI-driven insights with clarity, transparency, and 
appropriate disclaimers

Recognize when they are working with regulated or high-risk systems

Work effectively with technical teams to escalate or document issues

Support audit-readiness with structured, interpretable reporting
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Model awareness and interpretability

C O U R S E

Understanding AI
Basic AI concepts, including machine learning, deep learning, NLP, generative AI—and the 
differences between each.

AI native course

Introduction to AI for Work
Explore what AI is and how to use it responsibly for smarter, more productive work.

c o u r s e

Understanding Machine Learning
A no-code introduction into the world of machine learning.

c o u r s e

Explainable Artificial Intelligence (XAI) Concepts
Practical insights and tools to apply XAI principles effectively.

Bias and drift detection

C O U R S E

Responsible AI Data Management
Focus on data pipeline bias detection and control.

c o u r s e

Conquering Data Bias
Unlock your data's potential by learning to detect and mitigate bias for precise analysis and 
reliable models.

Your fast-track training plan for EU AI Act readiness

Data storytelling

t r ac k

Data Storytelling
Learn how to transform raw information into compelling narratives.

c o u r s e

Demystifying Decision Science
Develop a strong understanding of decision modeling, problem framing, and the ethical considerations.

c o u r s e

Dashboard Design Concepts
Learn the skills needed to create impactful dashboards.

Risk-aware collaboration

c o u r s e

Understanding the EU AI Act
Understand the obligations, risks, and requirements of 
the EU AI Act.

c o u r s e

AI Ethics
Helps frame risk in terms of societal impact, fairness, 
and accountability, which are foundational to making 
responsible design decisions.

c o u r s e

Responsible AI Practices
Practical ways to align around building AI that is 
governed and responsible.

c o u r s e

Introduction to Data Ethics
Comprehensive introductory course covering principles, 
AI ethics, and practical skills to ensure responsible data 
use.

https://www.datacamp.com/courses/understanding-artificial-intelligence
https://www.datacamp.com/courses/introduction-to-ai-for-work
https://www.datacamp.com/courses/understanding-machine-learning
https://www.datacamp.com/courses/explainable-artificial-intelligence-xai-concepts
http://datacamp.com/courses/responsible-ai-data-management
https://www.datacamp.com/courses/conquering-data-bias
https://www.datacamp.com/tracks/data-storytelling
https://www.datacamp.com/courses/demystifying-decision-science
https://www.datacamp.com/courses/dashboard-design-concepts
https://www.datacamp.com/courses/understanding-the-eu-ai-act
http://datacamp.com/courses/ai-ethics%EF%BB%BF
https://www.datacamp.com/courses/responsible-ai-practices
https://www.datacamp.com/courses/introduction-to-data-ethics


PART III

Non-technical AI users and 
consumers (general staff)
This section includes recommendations for anyone in the 
organization who uses AI tools in their daily workflows, for example:

1
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Sales and revenue 
teams

Marketing and 
brand

Customer 
experience and 
support

Human resources 
and talent

Operations and 
administrative roles

Field and frontline 
workers

…and more

Not everyone who interacts with AI is building it. Across nearly every function in 
the business, individual contributors are increasingly using AI-powered tools, 
whether it's to generate marketing copy, analyze customer data, automate 
support responses, or make hiring decisions.

These tools are often integrated seamlessly into existing platforms like customer 
relationship management platforms (CRMs), productivity suites, or HR systems, 
meaning users may not even realize they’re using AI. But under the EU AI Act, 
they are considered users, and their training matters.
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What Article 4 implies for non-technical AI 
users and consumers
Article 4 requires organizations to train anyone involved in the 
development, deployment, or use of AI systems. That includes 
individual contributors who interact with AI-enabled platforms as 
part of their job.



For this group, literacy doesn’t mean understanding deeply how AI 
models work under the hood. However, they do need to know the 
basics. For this group, AI literacy should cover:

Awareness of when 
they’re using AI

Many platforms don’t clearly signal AI usage. 
Employees need to know when they’re interacting with 
or relying on AI outputs.

Understanding of 
system limitations

Users must recognize that AI outputs may be 
incomplete, biased, or wrong—and not assume the 
system is “objective.”

Human-in-the-loop 
accountability

Individuals need to feel empowered and obligated to 
step in, correct, or flag AI errors rather than deferring 
blindly to the tool.

Escalation 
awareness

Employees should know when and how to report issues
—whether technical errors or ethical concerns.



Suggested learning objectives and 
recommended curriculum
AI literacy training for this group should focus on building the 
awareness and confidence to:

1

The ideal curriculum here is lightweight, modular, and role-adaptable, covering 
the essentials in two to four hours depending on function. This group may be the 
most broadly distributed across your organization, and the most variable in their 
interaction with AI. DataCamp offers full flexibility to tailor this baseline training to 
adapt it by role, department, or tech stack.

Your fast-track training plan for EU AI Act readiness

Understand what AI is and how it shows up in everyday workflows

Recognize when a task or tool involves AI-generated content or 
decisions

Apply human judgment and context before accepting or acting on AI 
outputs

Identify potential risks like bias, hallucinations, or unfair outcomes

Escalate concerns about AI misuse, failure, or harm appropriately

12

t r ac k

EU AI Act Fundamentals
Designed to give a solid foundation in the principles of 
AI for business teams across the organization.

c e r t i f i c at i o n

EU AI Act Literacy
Issue the DataCamp EU AI Act Literacy Certification to 
demonstrate proactive training efforts under Article 4 
and support internal policy enforcement.

https://www.datacamp.com/tracks/eu-ai-act-fundamentals
https://www.datacamp.com/business/eu-ai-act


PART IV

Business leaders and legal, 
compliance, and risk 
teams
This section includes recommendations for legal and risk roles (e.g., 
General Counsel, Chief Risk Officer, Compliance Manager, Legal 
Ops Lead, Regulatory Affairs Manager) as well as any business 
leaders who:

1
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Champion or sponsors 
AI initiatives

Creates customer-
facing communication 
about AI capabilities

Shapes how AI tools are 
implemented in 
business processes

Makes cross-functional 
go/no-go decisions that 
influence compliance

Manages third-party or 
vendor-driven AI 
solutions

Business and legal leaders are the architects of responsible AI adoption in most 
organizations. They determine where AI is used, how it’s implemented, who it 
impacts, and how risk is managed across functions and vendors.

While they may not build the systems, they often approve or fund AI initiatives, 
oversee how those systems are positioned, and set governance expectations. If 
this group lacks the right level of AI literacy, it increases the risk of:

S coping high-risk use cases without realizing it

Failing to involve legal or compliance teams at the right time

Misrepresenting AI functionality to customers or users

Overlooking documentation, audit, and vendor risk obligations

Delayed or ineffective internal alignment between technical and non-
technical teams
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What Article 4 implies for business leaders 
and legal, compliance, and risk teams
For this cohort, key concepts for appropriate training and concepts 
includes, but is not limited to:

Risk-aware decision 
making

Leaders must understand which types of AI use cases 
could trigger high-risk classification under the Act and 
involve the appropriate functions early in the planning 
process.

Cross-functional 
collaboration

Business stakeholders must coordinate with technical, 
legal, and compliance teams to assess risks, timelines, 
and documentation obligations.

Responsible 
scoping and 
communication

AI initiatives must be designed with fairness, 
transparency, and explainability in mind, and business 
leaders must ensure those principles are reflected in 
user experience, messaging, and oversight.

Vendor and third-
party alignment

Where AI tools are procured, teams must ensure that 
vendors meet the organization's risk standards and 
regulatory expectations.



Suggested learning objectives and 
recommended curriculum
AI literacy training for business leaders  and leaders on the legal or 
risk side should focus on building the skills to:

1

The following DataCamp curriculum and materials provide a strong foundation 
for helping business leaders meet the expectations of Article 4. It focuses on 
building strategic awareness, regulatory fluency, and ethical alignment across AI-
powered initiatives.

Note that actual compliance readiness will depend on the types of systems 
deployed or procured, the risk classification of each use case, and your 
organization's governance model. DataCamp offers full support for tailoring these 
learning paths to your operating structure and AI maturity level.

Your fast-track training plan for EU AI Act readiness
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Identify when an AI use case may fall under high-risk classification

Collaborate confidently with technical teams during project planning

Scope initiatives with ethical and compliance considerations in mind

Understand how governance, fairness, and explainability apply to AI-
powered business functions

Communicate AI system capabilities and limitations responsibly

Ask the right questions of internal teams or vendors about risk, 
documentation, and oversight

15
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Risk-aware decision making

C O U R S E

Understanding the EU AI Act
Overview of risk categories, obligations, and use case triggers.

C O U R S E

AI Governance
Teaches leaders how oversight works and where they’re accountable.

T r ac k

Responsible AI Foundations
Gives a shared ethical and regulatory foundation.

po d c ast

Guardrails for the Future of AI
with Viktor Mayer-Schönberger, Professor of Internet Governance and Regulation at the 
University of Oxford: Explore the definition of guardrails and characteristics of good guardrails.

Cross-functional collaboration

c o u r s e

Responsible AI Practices
Practical ways to align with technical and legal teams.

po d c ast

Scaling Responsible AI Literacy
featuring Uthman Ali, Global Head of Responsible AI at BP:  Enterprise example of role alignment 
in action.

w e b i n a r

Building Trust in AI: Scaling Responsible AI Within Your Organization
 Explore enterprise risks of accelerating AI development under pressure, which can result in 
poorly designed products.

http://datacamp.com/courses/understanding-the-eu-ai-act
https://www.datacamp.com/courses/artificial-intelligence-governance
https://www.datacamp.com/tracks/responsible-ai-foundations
https://www.datacamp.com/podcast/guardrails-for-the-future-of-ai
https://www.datacamp.com/courses/responsible-ai-practices
https://www.datacamp.com/podcast/scaling-responsible-ai-literacy-with-uthman-ali-global-head-of-responsible-ai-at-bp
https://www.datacamp.com/resources/webinars/building-trust-in-ai-scaling-responsible-ai-within-your-organization
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Responsible scoping and communication

c o u r s e

Implementing AI Solutions in Business
Learn to scope opportunities for AI, create POCs, implement solutions, and develop an AI 
strategy.

c o u r s e

AI Ethics
Frameworks to evaluate use-case risk and societal impact.

c o u r s e

Introduction to Data Ethics
Covers communication, trust, and reputation in AI system design.

w e b i n a r

What Leaders Need to Know About Implementing AI Responsibly
featuring the Chief Responsible AI Officer at Telefónica: Enterprise-relevant examples of 
responsible AI in action.

Vendor and third-party alignment

t r ac k

AI Leadership
Learn to monetize AI and create product-led solutions to build lasting value.

w e b i n a r

The 4 Pillars of Responsible AI
 featuring Alayna Kennedy, Manager of AI Governance at Mastercard: Learn about building a structured approach to 
AI governance that balances technical requirements with business needs.

https://www.datacamp.com/courses/implementing-ai-solutions-in-business
https://www.datacamp.com/courses/ai-ethics
https://www.datacamp.com/courses/introduction-to-data-ethics
https://www.datacamp.com/resources/webinars/what-leaders-need-to-know-about-implementing-ai-responsibly
https://www.datacamp.com/tracks/artificial-intelligence-ai-leadership
https://www.datacamp.com/resources/webinars/the-4-pillars-of-responsible-ai


BONUS

L&D and training 
administrators
Unlike other roles in this guide, L&D and enablement teams aren’t 
just learners; they’re also enablers of compliance. They’re the ones 
who design, deliver, and document the training that proves your 
organization took Article 4 seriously.

In general, L&D professionals should follow the learning outlined in 
Part III: Non-technical AI users and consumers (general staff). This 
section, therefore,isn't about what L&D professionals need to know 
about AI. Rather, it focuses on how they can support organization-
wide readiness and defensibility.

1
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What L&D leaders should be thinking about

1 Who needs training, and how much?

Article 4 requires training that spans many functions, but not all roles require the 
same depth. Your first step is to map which roles need what level of literacy.

Good news: this guide has done much of that work for you.

We’ve broken down the most critical personas—technical teams, analysts, 
leaders, AI users, and more—and identified the competencies, learning goals, and 
recommended training for each.

Your job now is to:

Review the personas in this guide and match them to your own org char t


Use the suggested learning paths to create tiered programs by risk level


Partner with legal/compliance to document the rationale for how training was 
assigned



1
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2 How will we prove we did it?

The idea with AI literacy training is that it should be ongoing and 
not just a compliance checkbox. However, at the same time, it 
must be auditable. You’ll need systems and documentation to 
demonstrate:

Who completed which learning paths


What content was covered


When the training occurred (and how often it’s refreshed)


How you assessed understanding or engagement

Platforms like DataCamp offer built-in tracking and certification in 
case of an audit.

3 How do we keep it current?

AI systems evolve, and so should your training. You should plan for ongoing 
refreshers and role-based updates as:

New tools enter production


Risk classifications shift


Regulatory guidance matures


The technology landscape shifts, introducing new technologies, tools, or 
techniques

Build a review cycle into your enablement plan (e.g., quarterly or bi-annually) and 
assign ownership across departments to flag changes.

4 How do we drive adoption and accountability?

Even when required, compliance training can be deprioritized without clear 
accountability. Consider:

Integrating AI literacy milestones into onboardin g


Linking training to system access for high-risk tools


Assigning team-level completion targets with reporting back to leadership


Publishing a monthly or quarterly “AI Literacy Progress Dashboard” internally.



Expert-led, regulation-aligned

Learn from Dan Nechita, lead negotiator of the EU AI Act, in a foundational course built 
for Article 4 literacy. All DataCamp content follows the same expert-driven, real-world-
relevant design standards.

Certification available

Issue the DataCamp EU AI Act Literacy Certification to demonstrate proactive training 
efforts under Article 4 and support internal policy enforcement. Certification records are 
centrally managed to streamline reporting and help prepare for audits or regulatory 
reviews.

Start with compliance, scale to full AI literacy

With DataCamp, you don’t need one tool for compliance and another for literacy or skills
—you get a single platform that delivers both. Train thousands of business users, policy 
teams, technical staff, and more across a range of data and AI topics, all in one place.

Customize to your tech, teams, & risk profile

DataCamp helps you build compliance learning programs that fit your organization, like 
custom paths, assessments, and projects tailored to your policies and risk areas. Plus, 
integrate live, instructor-led training sessions to deepen learning for key teams or cohorts.

Designed for the enterprise

Role-based access, tracking dashboards, and reporting tools give compliance leaders the 
visibility to monitor readiness across the organization. Plus, integrate with your LMS, SSO, 
or HRIS system for streamlined rollout and control.

CONCLUSION

Operationalize EU AI Act 
compliance with DataCamp
Leading organizations trust DataCamp for EU AI Act compliance and beyond.
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