
You got the job now what!!
• Understand the requirements

• Be bold and talk to many levels of leadership

• Try to get a measurable statement of value

• Talk to Capability leads to understand value

• Now define your audience / scope

• Assessment or Organizational maturity

• Use LLM to develop assessment to send out to your 
population

• Use a maturity model with a Cross functional team to 
understand your current state.  

• Introducing the Data Maturity Webinar Series | 
DataCamp

https://www.datacamp.com/blog/introducing-the-data-maturity-webinar-series
https://www.datacamp.com/blog/introducing-the-data-maturity-webinar-series
https://www.datacamp.com/blog/introducing-the-data-maturity-webinar-series


Leveling Up
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Data Literacy 
Goal

Data Literacy Knowledge

Data Literacy 
Assumption

Each persona is 
expected to 
possess a 
designated tier of 
data literacy 
expertise, with the 
overarching goal of 
establishing a 
uniform standard 
of conceptual data 
literacy proficiency 
across the 
organization.



Execute…  Execute

Develop your plan

Marketing plan, Communication plan

Use a tool like MS Project to track tasks and provide a gant chart for leadership to see progress

Plan for Educating

LMS (learning management systems) platforms, instructor led courses, podcasts

Training

•Awareness of Data Literacy 
topic

•Podcasts, marketing 
material, classroom, LMS

Workshops

•Collaborative 
•Where we learn the most

Self Service

•Tools that pull it together
• Dataiku
• PowerBI
• Alteryx

Progression



Measure 
everything

• Assess skill before and after

• Count attendance to completeness

• Lean on tools like DataCamp that include quizzes

• Methodically review your measurement or metrics to 
see how to improve or who needs more mentoring

• Measure your view on your communications

• Try A B testing to see what communication had a better 
impact

• Continuous – develop your metrics so they can show 
trends   (store in some data structure) 

• Be ready for the question of “how are we doing” with 
data driven values and avoid “I feel we are doing good”



Be realistic

Incorporate it into Annual Learning Objectives: 
Consider making data literacy a mandatory 
component of each employee's annual learning 
objectives. This approach aligns professional 
development with organizational goals.

Assess Data Literacy as Part of Job Responsibilities: 
Include data literacy as a performance metric that 
employees are evaluated on throughout the year. 
This not only underscores its importance but also 
ensures accountability.

Allocate Dedicated Learning Time: Encourage the 
allocation of one hour per week for learning during 
work hours. Most Learning Management Systems 
(LMS) can assist in monitoring and tracking these 
activities.

Lead by Example: Cultivate a culture where 
leadership actively participates in data literacy 
initiatives, taking courses, and promoting them. As 
the Data Literacy Lead, it's imperative to set the 
precedent by engaging in these learning activities. 
After all, it's unrealistic to expect others to prioritize 
this if we aren't willing to do the same ourselves.

People are busy and your plan needs to compliment what they are doing.



What do you mean I 
need Data Governance

• Data Literacy is dependent on Data Governance

• Data Governance gives us, hopefully

• Data Quality

• Data Catalog

• Lineage

• Data Stewards

• Master Data Management  (this is not Data Gov. but part of Data 
Gov.)

• Increase Confidence in data

• Using the correct data

• Access to the data with confidence 



Resource List  

Books (all books are from Amazon)

∙ Jones, B. (2020) Data Literacy Fundamentals. Understanding the Power & Value of Data. Data 
Literacy Press.

∙ J. Morrow (2021). Be Data Literate: The Data Literacy Skills Everyone Needs to Succeed. 
Kogan Page.

∙ Aiken, P., & Harbour, T. (2021). Data Literacy. Technics Publications.
∙ Muller, J.  (2018). The Tyranny of Metrics.  Princeton University Press
∙ McComb, D. (2019) The Data-Centric Revolution. Technics Publications
∙ Knaflic, C. N. (2015). Storytelling with Data: A Data Visualization Guide for Business 

Professionals. Wiley.
∙ Dykes, B. (2020).  Effective Data Storytelling. How to drive change with data, narrative, and 

visuals.  Wiley
∙ Provost, F., & Fawcett, T. (2013). Data Science for Business: What You Need to Know about 

Data Mining and Data-Analytic Thinking. O'Reilly Media.
∙ Tetlock, P. E., & Gardner, D. M. (2015). Superforecasting: The Art and Science of Prediction. 

Broadway Books.
∙ Kirkpatrick, D. L., & Kirkpatrick, J. D. (2016). Four Levels of Training Evaluation. Atd Press.

LMS Tools

• Degreed

• DataCamp

• ORielly Media

• Coursera

• Data Science Dojo

Analytics and Visualization Tools

• PowerBI, Dataiku, Alteryx

Other

• TEDx (a ton of information on how we learn and how to tell a story to invoke emotions)

• Gartner Group (great resource but the data literacy offering has not been updated.  Still 
helpful but would like to know their thoughts on LLM’s impact)

• Gartner Summits (worth the money even if it is out of pocket but you can’t be shy, and you 
must visit and talk to the vendors and any Gartner person you can.  Make them know your there.)

https://www.amazon.com/s?k=Jones+Data+Literacy+Fundamentals&i=stripbooks&camp=1789&creative=9325&linkCode=ur2&linkId=d9c794c386563201fa9d9c27b6edb8bf&tag=grosseventure-20
https://www.amazon.com/s?k=be+data+literate+Kogan&i=stripbooks&camp=1789&creative=9325&linkCode=ur2&linkId=dbe91f6087adbf612a5133cb60835596&tag=grosseventure-20
https://www.amazon.com/gp/search?ie=UTF8&tag=grosseventure-20&linkCode=ur2&linkId=555c162060c33d221a979d008e8f37a8&camp=1789&creative=9325&index=books&keywords=data%20literacy%20aiken
https://www.amazon.com/gp/search?ie=UTF8&tag=grosseventure-20&linkCode=ur2&linkId=adc5ca894942252b55b490148155185e&camp=1789&creative=9325&index=books&keywords=the%20tyranny%20of%20metrics%20muller
https://www.amazon.com/s?k=The+Data-Centric+Revolution+mccomb&i=stripbooks&camp=1789&creative=9325&linkCode=ur2&linkId=a4e79571a029d1b9fb2c4a6d9afb1161&tag=grosseventure-20
https://www.amazon.com/s?k=storytelling+with+data+knaflic&i=stripbooks&camp=1789&creative=9325&linkCode=ur2&linkId=2b17fbe30e5c706ea97e459fe5d6b836&tag=grosseventure-20
https://www.amazon.com/s?k=dykes+effective+data+storytelling&i=stripbooks&camp=1789&creative=9325&linkCode=ur2&linkId=a97a11b4d23340a5a72ec69924521552&tag=grosseventure-20
https://www.amazon.com/s?k=Data+Science+for+Business+provost+fawcett&i=stripbooks&camp=1789&creative=9325&linkCode=ur2&linkId=43521a6e3c0f518044305bbaae734b5d&tag=grosseventure-20
https://www.amazon.com/s?k=tetlock+p+e+superforecasting&i=stripbooks&camp=1789&creative=9325&linkCode=ur2&linkId=19c2751d0d93ca1826c834f09646fa74&tag=grosseventure-20
https://www.amazon.com/s?k=Four+Levels+of+Training+Evaluation+kirkpatrick&i=stripbooks&camp=1789&creative=9325&linkCode=ur2&linkId=5e3a80e73143e8614e08a042df63f3a2&tag=grosseventure-20
https://www.datacamp.com/
https://www.oreilly.com/
https://datasciencedojo.com/
https://www.ted.com/

